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TS: My name is Terry Shoptaugh. Today is May 16, 1990. I'm
interviewing Mr. Richard Krabbenhoft of the American Crystal Sugar
Company. With us is Stewart Bass.

Mr. Krabbenhoft, could you start out by telling us where and
when you were born, went to school, and so forth?

RK: Well, I was born in Fargo, North Dakota, on December 17, 1934.
I grew up in the community of Sabin. My father farmed in that area
until I was about four years old and then he moved into Sabin and
was an elevator manager and I went to school there, in the Moorhead
school system.

TS: So your dad was an elevator manager in Sabin and you only grew
up on a farm for the first four years?

RK: Right.

TS: So I take it you don't remember much about farming as a child?

RK: Well, I never actually worked on the farm as a child.

TS: Do you know what kind of crops your dad grew when he did farm?

RK: Primarily grain crops, potatoes, corn.

TS: Grain crops and some potatoes?

RK: Yes.

TS: And you say that when you were four, around 1938, he moved
into Sabin and started managing a grain elevator?

RK: '39, right.
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TS: '39. Did he manage it for a railroad company or was it a co-
op?

RK: No, it was Red River Grain Company, owned by the Goldberg
family here in Fargo-Moorhead.

TS: Oh, sure, Max Goldberg.

RK: Right. Max and Louis Goldberg.

TS: You went to school you say in the Moorhead schools,
graduated, did you go to college?

When you

RK: I went to Moorhead State College and then I went into the
Army. When I came out of the Army, I attended North Dakota State
University for a little over a year and came back to Moorhead State
and graduated from Moorhead State.

TS: How did you get involved in sugarbeet agriculture?

RK: Oh, in the Sabin area were a lot of sugarbeet growers. When
I was going to college and in high school I used to work on the
farms of growers. I've had relatives that grow beets and as a kid,
summers we used to work for beet farmers.

TS: Doing what mainly, weeding?

RK: Well, we did some of that. Very little weeding back then;
most of the weeding was done by migrant labor. If you did any
weeding it was probably in an onion field. It was during harvest,
we helped during harvest. I remember helping. My brother and I
would go out and help Lester Krabbenhoft run an old Harvall
harvester. It'd take two of us on two tractors to pull it.

TS: Now, you say Lester Krabbenhoft. Is he related to you?

RK: Yes, he'd be a cousin of mine.

TS: And did you top beets during harvest?

RK: Well, we didn't hand top beets personally, but back at that
time there was a lot of hand topping going on and a lot of lifter-
loader type operations. But the mechanical harvester was just
coming in and that's where I was helping.

TS: You basically helped run the harvester?

RK: Right. I'd pull the lead tractor. I was only about maybe 11
or 12 years old. It took two tractors to pull it and Lester to
keep it running. But that was probably the first introduction I
had to beets. Then while I was going to college I used to help
Stan and Lloyd Kiehl. I think it was after one of those falls—oh,
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1957—it was a very late harvested and they needed help. They were
piling beets in the fields and then when the factory would deem
they had enough harvest, they would go and haul them. So Stan and
Lloyd would come in and get me to run a loader and we would load
their truck and take them into the plant.

TS: Here in Moorhead?

RK: In Moorhead. And then about that time, the receiving station
also needed help. So when we finished loading and it was down to
just a few stragglers, I think Olaf Midgarten convinced me to help
him at the plant and take in the rest of the beets.

TS: Now, Olaf Midgarten, he was the manager?

RK: He was a fieldman at that time.

TS: Okay, he was the fieldman.

RK: So that was my first introduction to working with American
Crystal, as a part-time worker in receiving beets.

X

TS: How did you become a fieldman?

RK: I think It was probably a couple of years later, after I'd
graduated from college. Then I had gone to work for Colgate-
Palmolive [Company]. I was single when I went to work for them and
when I got married, it wasn't the lifestyle I wanted. You're on
the road all the time. So I had gotten another job in Minneapolis
to work for a computer firm and I wouldn't be able to go to work
until the middle of October or something like that.

In the meantime, I was at home. I remember hauling beets for
Pat Benedict and a few others, just part-time jobs. And the gal at
the scale house told me that I should apply in there if I was
looking for part-time work, that it would pay better than hauling
beets. And they wanted me back because I had worked in there in
1957.

TS: What year was this again?

ProbablyRK: This was in "59 I believe. Or the fall of '60.
would have been the fall of '60.

And so I worked in the scale house and about this time the
[American Crystal Sugar] Company had plans of expanding the growing
area and there were hopes that they would get approved another
fieldman's position to open this Wolverton-Comstock area. So the
manager had asked me if I would be interested in the job. I told
him that I would be provided that he could keep me employed until
it was open. He said that shouldn't be any problem, so they got me
a job in the factory as soon as the campaign was over and I was
willing to wait to see if a job opening would come about. In
January they got approval to put on another fieldman.
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TS: I take it when you went to college you took some business
courses?

RK: Yes. My major was in math, but a minor in business.

TS: So when they were expanding, you say they were expanding
acreage and they were planning to get growers down in the
Wolverton-Comstock area. And they were going to need a new
fieldman then to work with these. These were all going to be new
growers, first-time growers?

RK: For the most part they would be new growers. They were also
expanding in the Moorhead area, adding on a few new growers. It
was really the first expansion that I think American Crystal had
seen since they'd built the plant at Moorhead.

TS: So you formally started as a fieldman in late I960, early '61?

RK: January of 1961.

TS: What was the area? You said the Wolverton-Comstock area. I
mean, how did they define your area? Is that a township?

RK: No, it was really a line that we created. It was probably the
Wilkin County line, although we did have a few growers that were
growing beets in Clay County. A lot of those growers were hauling
to the Comstock receiving station and at this time we built the new
rail site at Wolverton.

We combined Comstock and Wolverton so I was responsible for
some of the older growers that hauled to Comstock. And then in the
Wolverton area, it was all new growers. I shouldn't say all; Ted
Peet, I remember, was an old grower that hauled there. B u t
mostly—and around Abercrombie, Christine—it was an area that we
thought would be—and I think long range, they were looking at the
Wahpeton area. There had been a lot of interest of growing beets
in Wahpeton and hopes of eventually building a factory down there.
We were exploring growing beets in that Richland County area and
Wilkin County area.

TS: Approximately how many growers were you responsible for
advising on sugarbeets? Just a rough estimate.

RK: The figure escapes me now, but it seems to be that first year
was maybe 50 or 60 or something like that.

TS: Can you give me the names of some of the first time growers
that were just starting out the same time that you were starting
out?

RK: Well, it wouldn't even have been 50 or 60 growers. It would
probably have been in that area where we were—I think we had 17 or
18 growers in the Wolverton district and we probably had 30 in the
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C-W area.

TS: Do you remember the names of any of the first time growers?

RK: Oh, Andrew and Orris Gaeslow; they were brothers. Leif and
Sanford Gjilland were brothers. There were "Red" and [—] there
were two Merritt brothers. Harvey Aim and Chuck Aim. Joe Sjonsby.
Howard Peet, Howard Hanson.

TS: That's quite a few already. Was Hugh Trowbridge in that area?

RK: Hugh Trowbridge was in the Comstock area. He was an
established grower.

TS: He'd be one of the established growers you worked with.

RK: Right. And down at the Comstock area, Olaf Midgarten, that
was his territory. I took a few of his growers; we worked together
that first year. I was kind of his apprentice or trainee under
him. So it was really hard to define it as "my growers." It was
like they were "our growers," that we worked together with.

TS: Let's talk about Olaf Midgarten for a moment. I've heard his
name mentioned several times from growers and essentially you kind
of learned the job of being a fieldman from him. What was he like?

RK: I always thought Olaf was a very knowledgeable agriculturist.
He was a hard worker. We were out in the morning at 5:00 in the
morning. He always believed that you had to be in the fields when
the farmers were in the field. And he was out; I mean, he was in
the field a lot. He taught me a lot. I think he knew an awful lot
about the cultivation of sugarbeets.

TS: How many growers would he try to call on in a given day?

RK: Well, he always said that he had enough calls in the evening
to keep the day busy. You really didn't plan your calls during the
growing season. The growers planned them for you. You responded
to who needed help.

TS: They would just call you up on the phone and say, "We've got
a problem here, we've got a question here. Why don't you come out
and look at our field?"

RK: Right.

TS: How did he get along with the growers?

RK: I thought he got along very well with the growers.

TS: They really trusted his advice?
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RK: Yes.

TS: Did you get any written materials to help you with your
training or did you just kind of learn the ropes just from
observation and practice?

RK: Oh, there was a lot of written materials. You got a lot of
information out of the industry. Stewart was responsible for
putting out a lot of information that he gathered throughout the
industry, got it out to the field staff. Got it out to the
agricultural departments of each of the companies.

TS: Now, these were part of Crystall-ized Facts or separate
publications?

RK: Crystall-ized Facts would be one of those mediums that was
used to get information out to us. But it was a lot of other
information that we would get from other sugar companies, we would
get from the county agents, [we'd] get from the universities.
Anybody that dealt with sugarbeets.

TS: In the sense of flyers, pamphlets, individual communications
[that] would get passed around?

RK: Right. And a lot of meetings and a lot of first-hand
experience. I think that if anything you learn from others'
experience. A farmer was successful with something and you tried
to incorporate that with another farmer, you tried to teach him
what someone else was successful with and show him the results.
You probably even picked him up in the car and took him over to a
neighbor's and said, "Look what he's doing." And things always
change; what was successful for one person may not be for another.

TS: And it would vary, of course, with each growing season,
depending on the weather and the conditions.

RK: Right.

TS: Now, these meetings that I know you would have as a fieldman,
meetings with growers. Were there also meetings of fieldmen at the
Company, where they'd go through new information?

RK: We would hold our spring meetings and we'd hold our fall
meetings. Within our own organization we would meet centrally. At
that time it was at East Grand Forks, the agricultural headquarters
for the Red River Valley. Then we would meet there. From those
meetings we would have our grower meetings in the spring and in the
fall, to pass out the information that we learned as a group or
that we wanted to [give to them].

TS: Answered questions?
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RK: And answered questions.

TS: Now, in the second year you were there you started going out
on your own pretty much there?

RK: I would guess it was probably the second year. The second or
the third year.

TS: How long would a typical day be as a fieldman?

RK: Depending on the season, in the spring of the year you'd be
out early in the morning and you'd probably work until 5:00 or
6:00, depending on what your were doing. If it was a time when
labor was coming in, it could be 24 hours.

TS: But on a given day, it could be up to ten, 12 hours, or more?

RK: Oh, yes. And it was seven days a week, from the time the crop
was coming up until the crop was thinned. Once the crop was
thinned and laid by, then it was kind of a relaxed state until
harvest again.

TS: Then it got very intense during harvest?

RK: Right.

TS: Did you travel in a car or a truck when you traveled around?
Was this your own car? Was it provided by the Company?

RK: At the time that I was a fieldman, we traveled in our own
vehicle. You were given a car allowance and a mileage allowance.

TS: Did you use a car?

RK: I used a car, right.

TS: How many miles would you put on a car a day? Would it be
common to put 100 miles a day on a car when traveling around like
that?

RK: Oh, very common.

TS: I would assume that the allotments you'd get for car allowance
and mileage allotment, that'd be something that would be important
because you could run through a car pretty quickly— in a couple of
seasons if you're putting 100 miles a day on it. What kind of car
did you have, just out of curiosity?

RK: Well, when I first started, I had a little Renault. And then
I bought a Chevrolet Corvair and then I bought a Chevy II. Then I
bought another Chevrolet.
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TS: How often did you have to get a new car?

RK: About every two years. Sometimes you could go three years.

SB: The allowances didn't allow you to drive a Cadillac!

RK: No, no. [Laughter]

TS: How well did sugarbeet crops do in the 1960s compared to other
crops in the Valley? You were going around and your primary
responsibility as fieldman was to talk to the farmers about their
sugarbeet crop. But they were also rotating the crops and they
were growing wheat and other grains down here in this area. In
terms of ease of handling, in terms of response to the weather
conditions, and in terms of the harvest—getting the harvest in,
selling the crop—how was the sugarbeet crop doing at that time
when you were becoming a fieldman?

RK: Well, the sugarbeet crop was still I think at that time, one
of the major cash crops. Sugarbeet acreage was in demand so
therefore most growers must have looked upon it as a crop that they
wanted to plant more of. There were many good farmers in the area
that weren't interested in growing sugarbeets, that were doing very
well growing potatoes or corn or soybeans or whatever the specialty
was. To them, it wasn't worth going into. And farming in general
I think, in the '60s, was good. I think, regardless of what you
were growing, most farmers were doing quite well.

TS: You said they were expanding the acreage at that time and
moving into a new area. Now, that meant that they were getting
more acres allotted to them by the Department of Agriculture, or at
least more sugar allotted to the factory?

RK: Well, there was a period—and I'm not real sure how all the
government programs were working at that time—but generally we
were given acreage allotments from the government. It was up to
the Company to allocate those acres. Now, there were times when
the government allocated the acreage to the individual and then we
went out to contract with them.

I think during this period of expansion in the early '60s, the
Company was responsible for allocating those acres. How that came
about, I'm just not sure. Stew?

SB: You must refer to the history of the land and the grower.

TS: I would assume that what had happened is that somebody would
sit down and they'd figure out how much sugar would be coming in
from outside the United States. That was regulated by law. Then
they would figure out approximately how much sugar would be
consumed in the United States and therefore how much should be
produced domestically, how many acres you'd need to produce it, and
then they'd allot those among the factories, according to how many
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sugar producers there are in the United States. Somebody could sit
down and figure that all out with a set of tables.

RK: I think maybe we were under marketing allotments and that we
could market so much sugar and we expanded the acres because I
remember the acreage was giving to a lot of new growers. During
this same period, the government was given acreage allotments when
individuals would get like 17 acres or 12 acres or something like
that. It wasn't really a viable unit. So when we were issuing
acres at this expansion, we set a minimum of 75 acres. To be a
grower we expected you to plant at least 75 acres.

TS: Now, when these small plots of acres were being allotted by
the government, was that through the Agricultural Stabilization and
Conservation Program, the ASC [i.e., ASCS] I think it's called?

RK: Right.

TS: And you had to work with them to coordinate this so that there
wasn't one person over here growing just 12 acres of beets, another
person through the Company was having 100 acres of beets? You kind
of combined that allotment with a contract with the Company so that
they could get 75 acres?

RK: Like I say, I'm not real sure on how the acreage allotments
were involved in this year. I just don't think there were acreage
allotments that year. I think it was more under marketing.

TS: But it involved some sort of coordination with the government
agencies?

RK: Oh, yes, right.

TS: Did you have to secure labor for the individual grower?

RK: I never actually was in Texas recruiting labor. I visited the
operation and have seen how it went about, but I was never down
there as a recruiter. We would send a request to our recruiters
for the number of workers we wanted and in many cases who they were
that we would like back. If there was someone that had worked the
year before that had a family he wanted to bring, we would make it
known to the recruiters who they were.

Then when the labor got here, we were responsible for placing
them. Often it was workers we knew nothing about. The recruiters
were filling a quota or the number we needed. Say we needed 400
workers, the recruiter would recruit us 400 workers and hopefully
they would fit the farms that we needed. Usually, you know, we
corresponded with them to let them know the size of families that
a farmer would need and they would try to recruit to fit the
farmer's housing.

TS: So what you're saying is sometimes a grower would come to you
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when it was coining time to get labor and he'd say, "Well, I'll need
about 12 laborers this year. And I had a family last year," and
he'd give you their name, "and they were really good and if I could
get them back, I'd like them."

RK: That's right.

TS: So you'd try to incorporate that in your request?

RK: Right.

TS: That you might need 400 workers total and there were certain
families if you could send them up here.

KK: Or the farmer might come to you and say, "I need 12 workers
and I only have two houses so I can't have more than two families."
Or something to that [affect]. So you would try to recruit to fit
that, and it worked out.

TS: So you'd try to have two families that would still have 12
workers.

RK: And often, when the 12 workers got here, there'd maybe be 24
people. That was a period of say, the Memorial Day weekend, you
never ever had a Memorial Day weekend free because that's when all
the labor was arriving. It was a trying time. You had a lot of
empathy for the labor. They traveled for two days to get here and
no place to stay and you tried to find them decent housing and
often the housing wasn't decent. Sometimes you thought that you
were going to take them to a place that would be ready and they
weren't ready for them and you'd put them up someplace else.

TS: If they did not have housing available on a grower's property,
how would you find them housing? Would you find them another
grower or try to find housing in town?

RK: Well, usually it would be with another grower. Or we'd put
them up even—I remember putting them up in the garage out at the
factory. Just a place to keep them until we could find housing for
them.

TS: What did they do, move accommodations into the garage?

RK: Well, they stayed in their vehicles. They slept in the
garage. I remember them just staying overnight in there. We never
really had company housing to put them in—beds and tables and
refrigerators and stuff like this. This was just a place to stay
until we could find them a home.

TS: Did you have to call around town to see if you could find
places they could rent?

13

Red
 R

ive
r V

all
ey

 S
ug

arb
ee

t In
du

str
y O

ral
 H

ist
ory

 P
roj

ec
t 

Minn
es

ota
 H

ist
ori

ca
l S

oc
iet

y



RK: No. Back at that time, there really wasn't housing projects
available for migrant workers. Migrant workers really never rented
their own housing. That didn't come about until much later when
the workers were more on their own, coming up here looking for
work, finding their own employment. The Company got out of the
recruiting, got out of the transporting of people up here. Then
the workers were more on their own—or with the help of a farmer—
to find them some housing.

TS: So you dealt a lot of times with laborers on a one-to-one
basis?

RK: Oh, yes.

TS: Did you speak Spanish?

RK: No, but, you know, you understood enough Spanish to get by.

TS: And there were a lot of members who could speak English.

RK: Generally the children could all speak English if the father
couldn't.

TS: Were there any real problems involved with dealing with
migrants? I mean, this is a question that comes up in the news all
the time, that you had to go straighten out some kind of a problem
between the grower and the worker. Did you ever have to get
involved in that?

RK: Yes, you got involved with them. Really there were few
problems with the migrant,'per se. I think they're some of the
best people I've ever worked with. Fine, good people. They had
problems sometimes in getting agreement with the farmer as to what
the job [was] should be done. There probably was a
misunderstanding that they thought they were thinning the field and
the farmer thought they were weeding the field, in determining how
badly the field needed to be weeded, determining what the rates
were to be paid. Those types of problems, you kind of were the
mediator between the two to resolve it. But no big problems stick
in my mind.

TS: And this kind of mediation was real informal?

RK: Right.

TS: By that I mean, you didn't come in as a formal negotiator and
have a set of rules and everything. It was just real informal.
Almost like trying to help straighten out a family spat.

RK: That's right. Often, if a migrant felt he was being treated
wrong, he would be at my doorstep that night and he would ask me to
come out and help him. So you'd go out to the field and you'd try
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to find out what both sides were talking about. Very seldom do I
ever—I can't recall right now that there was something that you
didn't get settled.

SB: A lot of it dealt just with the quality of the work that they
thought they were doing.

TS: This was just average, work-a-day situations where there were
misunderstandings in communication,
about basically?

RK: Right.

That's what you're talking

TS: I know that growers sometimes advanced money to laborers while
they were doing their work. Did the Company ever do that?

RK: Yes. When I was first starting in agriculture, when all the
labor was recruited, that American Crystal recruited, we would give
them an advance when they left Texas. There was a travel advance
that the hauler that had the vehicle was given. Then the people
were all given a food allowance that was intended for the people to
eat on when they came up here.

The Company, in financing the work that the labor was doing,
the Company used to go to the banks with a whole stack of notes
that the farmers had signed. When the labor did work and the
fieldman would sit down and determine how much money was going to
be paid the worker, then we would get the farmer to sign this note
that we would take to the banks. We would get the money and
advance it to the farmer so that he could pay all of his labor.

Then he didn't pay the Company back for that until he got his
first beet payment. So we in effect advanced the grower money, but
it was on the strength usually of his signature on a note at the
bank that we were doing it. And then we held it until his first
payment and it was deducted from the first payment.

TS: Now, you mentioned earlier that you had meetings with the
growers to pass out new information, almost an educational meeting.
Would you use those sometimes to discuss new herbicides, for
example, that had come out, or new machinery that you had found out
about through the Company? Were these just kind of informal
meetings where you'd get together with a group of growers?

RK: Well, both. There'd be informal meetings and then there'd be
large gatherings. We may have a district meeting or a factory
district meeting. At a lot of these district meetings, back in the
'60s there was a lot of inroads made towards total mechanization.
There was a lot of inroads made in herbicides to control weeds.
You would invite a lot of the chemical representatives, the company
reps, to our meetings and they would talk to the growers. With
even machinery, manufacturers reps, we would invite [them] to
explain a particular piece of machinery at large meetings.

And then, in informal groups, in the country, you may be
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working with,—oh, I can recall back working with Stoeffer Chemical
when they were introducing Eptam and Tillam.

TS: Those are two chemicals?

RK: Right. Eptam and Tillam were two that they introduced back in
the '60s. They would hold big district meetings and from there we
as the fieldmen would probably get individual growers to try it,
and have plots out in the area, and then we would call growers of
our own over to the plots some evening and we would look at the
results.

TS: And decide whether or not it could be used properly or whether
it's going to suit?

RK: And how to use it.

TS: How often were district meetings held? Did they try to hold
them on an annual basis, twice a year?

RK: Oh, back then, I would say that we had at least two. One in
the spring and one in the fall, district meetings.

TS: And you were talking about how they were working towards total
mechanization at that time?

RK: Yes.

TS: Now, the Company saw a lot of equipment. I mean, as fieldmen,
you'd see a lot of different equipment. Individual growers would
try a new piece of equipment and everything. Did the Company work
with some of the companies to help improve the equipment? Did they
give advice or did they have any kind of relationship like that?

RK: I think we worked with all the equipment manufacturers. We
didn't really get involved in financing the development of any
equipment, other than—the Harvall may have been the only harvester
that individuals in the Company got involved with. And I'm not
real sure that it was American Crystal that financed it or had any
involvement other than maybe some . . .

TS: Well, I remember you're saying that you drove a Harvall.

RK: Yes, as a kid.

TS: Did you have as much "fun" with it as everybody else I've
talked to?

RK: Well, you can't really say it was fun, but it was kind of an
experience.

But I think, in working with a lot of other equipment, as a
Company, we always encouraged equipment manufacturers if something
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looked good. You know, a lot of the innovations that came about in
mechanization came from growers themselves. I think of Wayne
Tonsfeldt out here, [he] was a very mechanical minded person that
could take a piece of equipment and tear it apart and rebuild it
and it would do the job. So some equipment manufacturer would take
an interest and we would encourage that type of thing, to get
equipment manufacturers interested.

He had his uncle, Max Roeder, was a type of person just like
that, that designed a planter that would space plant. We would
encourage equipment manufacturers to work with him. Or we would
work with him, we would take a very big interest in anything that
looked like it was a good idea and we would try to promote it.

TS: You'd take a company rep out to say, Max Roeder's place and
show him this piece of equipment and say, "Now here's something
somebody could use."

RK: Or someone that perhaps owned an Eversman thinner that he made
an improvement to. You would encourage the Eversman people to get
out there and look at what this farmer did to it to make it better.
A lot of that type of work you were constantly doing.

TS: What was your role during the harvest?
intense time.

Obviously it's a very

RK: Well, as a fieldman, I guess mainly you had to hire a crew to
receive all the equipment. You had to make sure all your equipment
was ready to receive the crop, that it was in good shape. You were
responsible for making sure your ag[riculture] manager had the
budget necessary to do what you felt had to be done. You weren't
always able to get the money to do what needed to be done, but you
wanted to make sure that you were ready for harvest. You wanted to
make sure that you had a crew ready.

You worked a lot with probably local growers—now they call
them, "Truck Haul Committees"—different groups, to make sure that
you had an orderly harvest, that you didn't have too many trucks
hauling. And that you had enough people on your crews. You tried
to treat people fairly so that everybody got their beets harvested
on time—that one wasn't done in three days and another took six
weeks.

TS: You said that you had to hire a crew for the receiving
station. Their job was to unload the beets and load them on to the
railroad cars?

RK: Right. If you were at a railroad station, it was probably a
five-man crew at an outside station. At an outside station, you'd
probably only work during daytime, but if you were in the factory
yards, you had a crew up so that you could run 24 hours a day.

TS: Where would you find workers like this, for a crew?
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RK: Well, a lot of the help at an outside receiving station were
fanners in the area that weren't growing sugarbeets. Maybe some of
the farmers' kids. In the scale house, you were usually able to
find a wife of a farmer that was looking for some part-time work.

TS: I see. What was the biggest problem you had during harvest,
as a fieldman?

RK: Probably controlling the quality of the beets being delivered.
It's very critical, in that the beets are going to be stored for a
long time, and that they keep for a long time. During the harvest
period, you're under a lot of weather conditions that you have no
control over. You have muddy conditions, you have freezing
conditions. Just a host of conditions that affect the quality of
the crop.

The farmers are anxious to get their crop delivered and as a
representative of the Company, you were very anxious to get a good,
quality crop delivered. So there was a lot of decision making as
to what beet is storable and what one wasn't storable. And you
might send some farmers home that didn't like to be sent home, yet
you really had to do it. There were a lot of those types of
problems.

TS: Well, one of the statements I've heard Stew make many times is
that he remembers saying to several growers that they're all doing
a good job of harvesting, but he knows that they'd also run over
their mothers to get another truckload of beets in that day.

RK: Oh, sure, sure.

TS: Was that your biggest problem, sometimes making sure that
nobody got a little too anxious to get the harvest done?

RK: Well, like I say, that was a problem. People in some areas,
if they were on a strict truck quota, there may be some farmers
that tried to get an extra truck on. But you could usually control
that.

TS: Obviously you discouraged growers from piling beets in the
field, you didn't want them to do that.

RK: Right.

TS: Was that a problem during a particularly cold harvest season
or a particularly wet harvest season?

RK: I would guess the problem would be the greatest if it was
cold, if the beets were frozen.

TS: Frozen into the ground?

RK: Yes. And they piled them out in the field and then we'd re-
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pile them; they weren't going to keep. So you would try to have an
orderly harvest with those beets. The best would be if we could
just bring them into the factory and process them. Usually it
would occur when you had 10 to 15 percent of the acreage left in
the ground and you could manage that if the farmer would work with
you. But if the farmer got real excited, and he started putting
[i.e., piling] them in the field and then bringing them in whenever
he could get them in, it could mess up a whole pile of beets.

TS: The whole system could break down.

RK: You had to have people work with you and understand why you
were doing what you were doing. I think that that's probably one
of the areas that's improved greatly since we've become a
cooperative, in that the farmer now understands that his bottom
line is based more on how well the harvest is managed. Whereas in
the past, or before we were a cooperative, his primary concern was
just getting his crop harvested and let the Company pay for what
happened after [he] delivered it.

Conversely, the Company also looked at it. "My costs start at
the gate. What it costs you on the other side of the gate, I'm not
really worried about. So it's costly to you." We were looking at
the gate on in. Up until the time we were a cooperative, there was
always the two sides of it and both sides were right. Both sides
had to do what they had to do. But it caused sometimes some
confrontation at the point of delivery.

TS: Well, now, the grower was supposed to get permission from you
before he piled beets. Is that correct?

RK: Right. Well, most of the time that would have been the case
unless it got to be way late in the year and there were only a few
left. He wouldn't come to us then and say, "Can I pile them?" We
just knew that it was going to be done and we would open up three
days or four days later to take in whatever he harvested during
that three- or four-day period.

TS: Now, once the harvest is in, what does the fieldman do between
then and the planting of the next crop? What were your duties
then?

RK: When I was a fieldman, a lot of my duties were monitoring the
piles. We would try to make sure that we were processing the beets
that should be processed. If there were beets that looked like
they were going to spoil or anything, we'd want to make sure we got
those processed first. You did a lot of just monitoring the beet
piles and determining which beets were going to be processed.

Then from an administrative standpoint, you did a lot of work
in the office, getting ready for the contracting season.
Assimilating data, information that you were going to use for
contracting. You usually started contracting then. Usually the
growers and the Company would negotiate an annual contract sometime
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mid-December, January, in that period. As soon as the contract had
been approved, then the fieldmen started contracting with the
growers. So you spent a lot of time contracting.

Back then, we had to record a lot of the contracts in the
County Court House so you did a lot of work in the Recorder's
Office. Making sure that legal descriptions were right and
landlords were right. All allotments were based on history, so you
wanted to make sure that the proper people got the proper history.
So you spent a lot of time with detail work in the winter time.

TS: Well, it sounds like then that the fieldman has to have good
communication skills, he has to be diplomatic, and he has to be
well organized. Now, does that add up to a job that over a long
period of time can become stressful?

RK: I'm sure that there's some stress in it for some people. For
other people, maybe it wasn't so stressful. Some people thrive on
that kind of environment and work.

TS: Is there a certain personality type that should not become a
fieldman under those terms?

RK: I think so.

TS: An excitable person for example?

RK: I think there definitely are people that are fit for it and
people that probably wouldn't be fit for it.

TS: Would you say that a calm person would be a better fieldman
than an excitable person?

RK: Yes.

TS: I take it that someone like Olaf Midgarten, he was a fairly
calm individual?

RK: Yes.

TS: And you see yourself as a fairly calm individual?

RK: I don't know, but I think so.

TS: How long were you a fieldman?

RK: I was only a fieldman from 1961 until 1968. Seven years, I
guess.

TS: And what did you start doing in '68?

RK: In 1968 I went to Rocky Ford. We had a plant in Rocky Ford
where I was an agricultural superintendent.
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Primarily it was the same type of work, but I didn't have a
territory. The beets that were delivered to the plant in Rocky
Ford were grown in Colorado and Kansas and it was a large
territory. We had fieldmen that lived in Colorado, we had fieldmen
that lived in Kansas. I kind of supervised them. I coordinated
their activities.

TS: Essentially you moved up to supervising other fieldmen.

RK: Right.

TS: How long were you at Rocky Ford?

RK: I was in Rocky Ford for only a year and then I came back to
East Grand Forks as agricultural manager in 1969.

TS: Essentially the same type of activity? You supervised
fieldmen?

RK: And in Rocky Ford, at that time we had an agricultural manager
and an agricultural superintendent. The agricultural
superintendent was more in the field than the agricultural manager.
The agricultural manager worked more with the factory and at the
factory and in other administrative duties. Where in East Grand
Forks, being a much smaller territory, the agricultural manager did
both those responsibilities.

[End Tape 1, Side 1. Begin Tape 1, Side 2]

TS: But you weren't the plant manager?

RK: No.

TS: Who was the plant manager at East Grand Forks then?

RK: Back when I first started it was Harold Hartford. And then
Jerry Hopkins came in shortly thereafter.

TS: Now, would those people be your immediate supervisor then?

RK: No. Back when I was an agricultural manager, our immediate
supervisor was in Denver. Each department answered to somebody, at
the head of the department in Denver. And when I first started
there was a Red River Valley district manager.

TS: For the whole Red River Valley district?

RK: For the whole Red River Valley district. And then all of the
ag managers answered to him, who answered to Denver.

TS: Who was he?
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pK: When I first started, Al Holkesveig was district manager and
about the time when I was named agriculturalist, Jack Tanner was
just promoted to that job. In fact, I think I was the first guy he
hired here as a fieldman.

TS: So essentially when you went to East Grand Forks, you and you
said this Harold Hartford who was the plant manager, essentially
you were on about the same level?

RK: Yes, he was responsible for the beets after they got into the
plant and I was responsible for getting him raw materials—beets—
to process.

TS: So you just kind of worked together.

RK: Right. Correct me if I'm wrong, Stew, but I believe back then
that the agricultural manager was liaison with the community. That
was his function. The factory manager really didn't answer to the
community, per se. If someone had a problem or felt that [they]
needed to talk to a representative of American Crystal, they
perhaps would come to the agricultural manager as that individual
representing American Crystal in that location.

TS: So you would deal with those individuals?

RK: Right.

TS: What kind of problems, right off the top of your head, would
you remember?

RK: Right now it might be something with the Chamber of Commerce.
They're looking at American Crystal to be a part of the community.
It might be something with social programs in the area that could
involve migrant workers. It could be something to do with
agriculture in general that American Crystal, being an agricultural
company, that someone would come to the Company about it. Maybe
it's an environmental type thing.

TS: It sounds like a lot of public relations.

RK: Right. There was an awful lot of that.

TS: Which with the title of agricultural manager you wouldn't
ordinarily think that person would be concerned with a lot of
public relations. Obviously you had to deal with quite a bit.

RK: It was dealing with the newspaper, any media thing, they would
always talk to the agricultural managers.

TS: So when you really came to East Grand Forks and became
agricultural manager, you get a broader perspective of the whole
industry at that point, American Crystal's place in the community
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and in the Red River Valley. And did you become more aware then of
the whole picture of the Red River Valley Sugarbeet Growers
Association? Were you dealing with them on a different level at
that point?

RK: Oh, probably on a different level but not more aware of them.
As a fieldman, and myself, growing up in this area, I was aware of
most of the people in the Growers Association and their function
and the things that we did.

TS: Well, during that period of the late '60s up until the
acquisition of the Company in 1973 by the growers, how was the
relationship between the Company and the Red River Valley Sugarbeet
Growers Association? What was the primary thrust of the
relationship?

RK: The thrust of the relationship—I think in the '60s, prior to
being a cooperative, the Growers Association function was to get a
fair shake out of the sugar industry. I think that a lot of their
efforts dealt with contract negotiations with the Company, to make
sure that the sugar dollar was evenly divided amongst those who
produce the sugar and those who process it. I know a great
deal of time was spent in resolving issues that dealt with the
economic returns to both sides.

TS: When you came back to the Valley in '69—I believe you said in
'69—and took over as ag manager of East Grand Forks, were the same
number of acres of sugarbeets still being grown or was there more
or less than when you had left?

RK: It was about the same as when I left. In that year, there
wasn't any change.

TS: In comparison to when you started as a fieldman in the early
'60s, was there more acres of sugarbeets out there?

RK: Yes, there were more.

TS: But it wasn't growing as fast as some of the growers had
wanted it to grow?

RK: That's right.

TS: Was that one of the major differences of opinion between the
Company and the growers?

RK: Well, the Company wanted to expand also. The return in the
sugar business wasn't great enough to expand at the rate the
fanners wanted to expand. I think the farmers' returns from
growing sugarbeets, being probably more profitable than other
crops—[they] wanted to expand. The Company would have loved to
expand, but the returns weren't great enough to justify the capital
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expenditure, the expansion.

TS: The Company couldn't make enough money from the sale of sugar
to pay stockholders and expand the plant as much as they would
like?

RK: Right. Profits just weren't there to expand.

SB: That was based on the split of the sugar dollar.

RK: Right.

TS: And when you say "the spread of the sugar dollar," you're
talking about how much of that sugar dollar comes from the sale of
domestic sugar and how much comes from the sale of foreign sugar?

RK: No.

TS: Or just the price of sugar?

SB: The price of sugar.

RK: More or less just the price of sugar. When you sell a bag of
sugar, if the grower got 70 percent of it and the Company got 30
percent, the Company couldn't take that 30 percent and build more
plants and pay their employees and pay their stockholders. There
wasn't enough there.

TS: There just wasn't enough capital.

RK: But when you put the whole 100 percent together, [i.e., under
the post-1973 co-op] then maybe the farmer this year was able to
only take 50 percent of it in his farming operation, 50 percent of
it in his manufacturing side of the co-op, and expand the industry.
There was one less profit taker in there, the outside shareholder.
Now, how much that made a difference, you know—who knows? You're
working with a bigger pool of money to expand.

TS: I take it as agricultural manager one of your jobs was to
explain this to the growers who were frustrated that there wasn't
more acreage for growing beets. How successful do you think you
were in getting them to understand this?

RK: Well, at the time the Growers Association decided that they
were going to attempt to take this on their own, that they couldn't
get American Crystal to expand, that maybe they could buy the
Company or at least be a major stockholder in the Company and have
more of a voice in that expansion. And they ended up proposing to
the membership that they were going to purchase the Company
entirely.

At that time there were a lot of farmers that were against
that idea and there were a lot of farmers for the idea. Within the
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Company, there were people who were both for and against it. I
think that most of us in the agricultural department felt that for
the good of probably themselves, for the good of the Company, for
the good of agriculture in general in the community, that was the
way to go.

And I think for the most part, we as individual agricultural
people were promoting the idea. So we ended up going out and
talking with, trying to convince farmers that this was a good
thing. If this is what they truly wanted was to grow, this would
be a way of growing.

TS: Now, not every person in American Crystal thought this was the
way to go?

RK: No.

TS: So let's talk about that for a minute, about the acquisition
of American Crystal. I've heard many versions of this proposal.
One of them said that Al Bloomquist, representing the Growers—he
was the executive secretary of the Growers—was pressing, I don't
remember who it was right now, but pressing somebody at American
Crystal about expanding acreage and isn't there some way we could
do this. And the guy said, "Well, if you want that all done, why
don't you just buy the Company?" And that's where the idea was
born. Is that what you've heard?

RK: I think that's generally true. It wasn't that simple, but
basically I think that Charlie Briggs said—he was president of the
Company then—"If you think it can be done, why don't you just buy
the Company? You know, maybe it's for sale." And I believe an
offer was made and it was accepted.

Then it was up to the Growers Association to go out and raise
the money. They got the backing of a lot of people. The agri-
community got behind the growers I think strongly, in that the
banks—the Growers Association worked hard with the banking
industry to show them that it was a viable industry. I think that
the banking people already knew that it was a viable industry from
years back. If you were a farmer with a beet contract, you could
go in and get credit easier than if you were just growing grain.

So I think that the banking industry was behind it and seeing
it as an opportunity for them, and helped finance the growers who
didn't have the money, to show American Crystal that they could
raise the capital dollars to purchase it.

TS: When Charlie Briggs made this statement that he's credited
with making, "Why don't you buy the Company?" do you think that he
just kind of threw that off the top of his head or was he serious
about selling the Company?

RK: I really wouldn't know because I wasn't there. I would say,
knowing Charlie, that he was serious about it.
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,jS: Was there concern at that time that in the long run American
crystal was going to have trouble surviving?

RK: Oh, I think it was very evident that in the sugar industry,
sugar companies that had old plants were having trouble surviving.
A lot of facilities were closing. American Crystal was closing
facilities that weren't profitable. You could say that the hand
writing was on the wall. We were closing Chaska, we were closing
Mason City, we'd closed Missoula, we'd closed Grand Island—a lot
of the less-efficient factories.

I think that East Grand Forks was probably one of the older
factories, although it was a good plant. I could see that in
consolidation, that the Company could look down the road and say
that this was expendable, to salvage Crookston and Moorhead and
Drayton, that this might be the next. And I think that was a big
concern for the growers at the time. They, too, could see that it
wasn't only happening in American Crystal, it was happening in all
the beet sugar areas.

TS: Why couldn't the Company just go out and borrow money and
improve the plant and expand the facilities themselves? Why were
they blocked from doing that?

RK: Well, they weren't blocked from doing it, but you wouldn't
take on the debt if there wasn't profit in the business to pay the
debt off. And there wasn't profit in the business to do it.

TS: That's what I thought the answer would be. They just simply
could not borrow that much money and expect to make that much money
to pay off the debt?

SB: The stockholders would have left us.

RK: There was no way that the industry was that profitable,
banks wouldn't have lent us the money.

Even

TS: Increased debt would've alienated the stockholders was one of
the things you were saying, and it would've been bad business.

RK: Sure.

TS: But by having the growers acquire the Company, by convincing
the growers to acquire the Company, they could borrow the money in
a different way, couldn't they?

RK: The growers used a lot of their own equity, the land. They
owned a lot of land in the Red River Valley. And again, all of the
profits now would accrue to these growers. There wasn't another
entity that needed to take profit out of the sugarbeet crop. So
there was that money available for whatever expansion.

If they just took what was paid to stockholders as earnings
and redirected that towards expansion, that would do more than was
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being done. If they were successful in some of the improvements
that they'd planned to lower the cost of production, things that
seemed, [possible] could be done—and American Crystal at that time
was working closely with the Growers Association in trying to help
them understand how this corporation, now cooperative, could be
more profitable. And the more profitable you could be, the more
money would be there for the expansion.

TS: What you're saying in a way is that the growers could be more
flexible with the finances than a stock company could be because
they didn't have stockholders to answer to. They were stockholders
in their own concern in a sense. But they didn't have to demand
immediate dividends, immediate profit, so they could re-channel the
finances to expand the Company. Because the same amount of money
was there, it was just the way the money was being distributed.
Under the old Company, it made it almost impossible to expand. But
when the growers bought the Company, they could re-channel that
same amount of money to use it for expansion and they didn't have
stockholders who could stop them or walk away from them.

RK: They made the decisions in what they wanted to do. If they
wanted to put the money into the business, they put the money into
the business.

TS: Did the rising price of sugar after 1973 help them?

RK: Oh, dramatically. It was a kind of a windfall. When the
world market started up, it happened at the same time that the
growers had purchased the Company.

TS: Was that unanticipated? I mean, it was just fortunate?

RK: Oh, I'm sure. If anyone can determine what the market's going
to do, you're a wizard.

TS: Now within the Company when acquisition was taking place.
[When] it was being discussed, and it was becoming very possible,
I take it there was a division within the Company. There were
those who thought, "Great. Let them acquire the Company."

And there were those who thought, "They'll never be able to
run this Company and make money out of it."

RK: I'm sure there were some of those people, yes. I wasn't at
the corporate level at that time, I don't know what their thinking
was. The only ones I was really associated with at the corporate
level were the ag people like Stew and Jack. I think they were
convinced that the growers could manage the Company.

So the feelings that I got from people within the Company were
all positive. There were individuals that you might work with that
had some vision about a cooperative, a local grain elevator that
couldn't make it, or just in their own minds, visions of
cooperatives that weren't healthy or good. They would tend to put
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American Crystal cooperative in the same light.

TS: Did you personally worry that if American Crystal was sold to
the growers that you would lose your job?

RK: No, I don't think so.

TS: You weren't worried about that. How did your job change once
the growers bought the Company?

RK: I don't think my job changed any. At that time I was still
the agricultural manager. If anything—the duties were the same—
you became more aware of the growers costs. You became more aware
that now you had to start looking at running this operation from
the grower's standpoint, from his farm really, rather than at the
factory gate.

So a lot of the planning that as an agricultural manager you
were doing, entailed more of the total picture from the field to
the end product. And thinking about receiving beets, the costs of
receiving beets, you now looked at the total costs. You know, can
you put receiving stations in the country[side] and get the crop
delivered, in total, cheaper. Prior to that, you really looked at
just the Company's cost from the gate in and there was a major
difference in how you looked at the costs.

TS: So in that sense it was more complicated?

RK: Yes. Probably you might say it was more complicated. It was
more totally encompassing.

TS: Was there anything simpler in the way of communication?

RK: Oh, yes. A lot of things. You talked more freely. Growers,
had a better understanding of what you did. And you had a better
understanding of what they wanted. You never negotiated contracts
any longer. I shouldn't say you didn't negotiate—you didn't
negotiate them [i.e., contracts]. You still worked with the
farmers in trying to have a contract that would fit the co-op now.
But it wasn't a confrontation where you sat on one side of the
table and they sat on another. You worked out a means of still
getting the data that you needed, of still being legal in the eyes
of the government and all of these things. It was more of a smooth
relationship.

TS: And the growers had to be more aware now of the total market.
So they could understand if they asked for a contract that took
much money away from the Company, they were in effect maybe growing
more beets, but in the long run they were cutting their own throat.
Is that what you're saying?

RK: You did a lot more education-wise. You revealed to the
growers more of the financial data, more of the reasons you do what
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you do, and educate them. I think the board of directors became
much more informed as to what was going on. And they in turn did
a much better job of informing their own constituents as to why the
Company does what they do. It's a lot more communication. A lot
more communication with the farmers became possible.

TS: How long were you ag manager at East Grand Forks?

RK: Until 1973.

TS: And then what did you do?

RK: I came to Moorhead as an ag manager for a short period of
time. I think it was March until the middle of June—that's when
the corporate office was moved to Fargo. Then Stew asked me to
come in and be his assistant general agriculturist at the corporate
office.

TS: What were your duties in that sense?

RK: I would say that at that point in time, the basic duties were
still overseeing the agricultural managers. But back then there
was an awful lot of change taking place. Change with the
contract—we changed the beet contract, the means of paying them,
twice. Originally I remember that when we put in the concept of
paying growers on their individual sugar rather than on the
[average sugar] cossette test [Cossette test refers to a means of
testing the sugarbeet for quality. Cossettes are the shreads of
beets after the beet has gone through the knives]. We could soon
see that the [old] scale on the contract wasn't fair, that it
promoted poor quality beets. We worked hard to change that on the
scale, when we were still paying on the scale.

I think that during this period of time, it was also seen that
we'd be better off if—in paying on the scale, there was chance for
profits that meant patronage. Some people were getting patronage,
not in the same fairness as anther person might get it. So we
dealt a lot, on the agricultural side, in determining how we could
treat all farmers equally.

And so it had to do with paying them for their beets, so we
spent a lot of time in devising a new means in paying them for the
sugar that they produced and charging them for the cost of
producing that sugar. We spent a lot of time in developing
receiving stations and establishing a fair means of paying them for
hauling the beets to these receiving stations or to the factories.

It was a lot of [work] when you say administrative-type work
and reorganization of going from a privately-owned company to a
cooperative and getting all the farmers to understand how we could
best do it. And then relaying a lot of that to the agricultural
people in the field.

TS: Did you get involved in the actual sighting of the piling
stations and the building of the piling stations?
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RK: Yes.

TS: How did they determine that I guess they determined by the
number of growers in the area where a piling station would be and
how many beets would come into a given area?

RK: Right.

TS: And it all had to be worked out?

RK: It all had to be worked out. Usually [it was] based on where
the beets would be processed, where the acreage would be located,
what it would cost to get them hauled in, and the cost to the
farmers. The total costs had to be looked at.

TS: Now, when Stew retired you became general agriculturalist?

RK: I think Stew was made vice president of agriculture, then I
was made general agriculturalist.

TS: And when was that?

RK: Probably in 1977 or something like that. '77 or '78.

TS: And essentially you took over doing all . . .

RK: Essentially I think the duties were really the same.

SB: Pretty much it was really the title.

RK: It was more of a title change than anything. I don't think
Stew and I have ever really had any strict lines as to who did
what. I think we just did what needed to be done and worked
together. Stew did more—I worked for Stew. But Stew kind of laid
out ideas, or we discussed our ideas, what we wanted to accomplish
and worked to accomplish them.

TS: When did you move into the marketing aspect of it?

RK: I think it was December of 1980, I believe is when I went into
marketing.

TS: And what's involved in that?

RK: Well, currently it's in the marketing department, in the sales
side of marketing. My responsibilities are industrial sales.
That's selling to the industrial customer versus the consumer. The
consumer we would say is the sugar that's sold through the grocery
stores in the consumer packet, the five and ten pound. The
industrial side is the sugar that is sold to major industries such
as the baking trade, the beverage trade, the ice-cream people, the
canned-confectionery people.
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TS: The candy trade?

RK: The candy and those people that would buy sugar in the bulk,
100-pound bags or bigger. Or the distributors, the bakery-supply
houses, the sugar distributors. People like that, that resell to
the institutional trade.

TS: I take it then that you have to be fairly well aware of the
domestic-sugar market?

RK: Oh, yes, very much.

TS: You have to have figures on consumption?

RK: Right.

TS: Do you have to know that much about foreign sugar?

RK: Oh, yes. In developing our marketing or our sales plans for
this year or next year or the year after, you are very much aware
of what is going on in the world. Even though the domestic sugar
industry is protected by our government, other countries'
governments also protect their industries. But you have to be
aware of where you're at in the whole international market. One of
the things that you hear an awful lot about is the possibilities of
free trade. If that were to come about, we in the marketing
department should be very aware of the entire world market.

The last five or six years, we haven't been too concerned
about that world-market price, per se, because the controls that we
have domestically keep the domestic market above that, but we're
still always watching it. We still have customers that are always
watching it and concerned about what might happen in any given
year.

Like right now, I have many customers that in their own mind
think that the world market could get high enough this year that
that would have a bearing on what the wholesale price of sugar is
in our country. It doesn't today, but it's getting close to it.

TS: What do you mean by "getting high enough"?

RK: The world market is the market where excess sugar is traded in
the world. If the refiner has to go out and buy in that market, he
would have to pay that world price for it.

SB: In the open market.

RK: In that open market. Currently, U.S. the refiner is limited
to the amount of sugar he's buying and it's based on a quota that
the government allocates to exporting countries.

TS: You mean he's limited in the amount of foreign sugar he can
buy?
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RK: Right. And that foreign sugar is coining in at a price that is
dictated by the market-stabilization price or government loan
price. So he's paying a price higher than what that world price
(Number 11) is for these countries who have a quota. The countries
that have a quota are able to ship their sugar into the United
States at a price higher than the world price (Number 11). Now,
when that world price (Number 11), if it were to get higher than
the domestic raw price (Number 14) these people would sell it at
that world market price. My buyer is concerned that might happen.

TS: So if that happens he loses money?

RK: Well, it costs him more for his sugar. Our price would go up
as would everybody else's price. It's a market. The price of
sugar is a commodity that goes with a market. Today that market is
based on the domestic-number-14 raw sugar market, no the world
Number 11 raw sugar market.

TS: This is information you just receive and it helps you
determine, with the information on how much it costs you to produce
the sugar in the plant, it helps you determine the selling price of
your sugar, in effect?

RK: The selling price of our sugar really has nothing to do with
the cost of producing the sugar in our plant. The selling price of
the sugar, it's like the wheat market. The wheat market has
nothing to do with what it costs the farmer to grow the crop. The
sugar price is determined in a market. The price of sugar, you
know, it could cost us 30 cents to grow it and the market might
only be 20 cents. We can't raise our price and expect to sell it
if the market is 20 cents.

TS: One of the growers told me that there's more sugar being
produced in the world than could be consumed. I don't know if
that's true, but is there more sugar being grown in the world than
can be profitably sold?

RK: Well, right. In a lot of parts of the world it isn't being
sold at a profit. It's in the world market. But that's still
because there's more sugar available than is being consumed. The
production of sugar in the last couple of years has been less than
the consumption. But because of the reserve, the surplus that was
on hand three years ago, we're still working into that. Until that
becomes more of an imbalance, you'll see that the world market will
go up. So consumption right today is greater than production.

TS: Are the changes in world politics over the last year, is that
going to effect everything? For example, is it possible that we're
going to have to compete more with Cuban sugar again?

RK: It's possible. I don't think we'll see it this year, but it's
surely possible with the changes that are happening in the world.
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you know, the Russians are very dependent on Cuba for their source
of sugar. As the Russians become more independent in what they're
doing, they might not buy as much sugar from Cuba and Cuba's going
to find another outlet for their sugar. We may become more
friendly with Cuba, we may not.

TS: We may be obligated to buy more sugar from the Philippines,
for example.

RK: We may be. A lot of sugar policy is not developed by the
Agriculture Department, the State Department is involved. There
are a lot of issues that play into it.

TS: Do you think over the next ten years it's going to be a lot
harder to protect the American sugar industry?

RK: Oh, I won't say it'll be a lot harder. It will continue to be
hard. I think it's always been hard to protect it. You know the
growers and the Growers Association, there's a lot of agricultural
commodity groups that work hard at keeping a domestic industry. I
think it's always been a problem; it will continue to be. Whether
it will be harder or not, I don't know.

TS: You're out here in, the Red River Valley. In terms of the rest
of the nation, it's a fairly sparsely populated area. You're
producing sugar and you've got representatives and senators in
Congress who are trying to help you produce sugar. But there are
also representatives and senators in Congress representing up to
ten million consumers on the East Coast who say that they could get
their sugar a lot more cheaply from overseas. Now, who is more
successful in helping your industry be protected, the Company or
the growers, as far as lobbying in Congress? Who provides you with
the most help?

RK: It's a hard thing. In our case, the Company is the Growers.

TS: I know that. But when they go down they don't represent
themselves as American Crystal, do they? Do they represent
themselves as growers?

RK: I think that the Growers Association probably—and I wouldn't
want to be quoted on this because I haven't been involved with them
when they're in Washington . . .

TS: I was going to ask, you don't go down and testify?

RK: The Growers Association in the Red River Valley represent
Minn-Dak [Minnesota-Dakota Sugar Growers Association], American
Crystal, and possibly Southern Minnesota. So they're a voice
representing those three co-ops. But I think the three co-ops also
have people that are in Washington such as Al Bloomquist for us.
His interests, he may be on the payroll of American Crystal, but
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his interests sure are the growers. When Ron Hayes is in
Washington, his interests are the growers. You know, he's on
American Crystal's payroll.

It's really the growers' voice, I think, in general that is
the one that carries the weight. They're the ones that represent
the agriculture.

TS: Does American Crystal maintain a PAC?

RK: Yes.

TS: I thought they did. Now that's operated through American
Crystal, not through the Growers?

RK: Right, it's American Crystal.

TS: I mean, it's interrelated?

RK: But the growers contribute to the PAC.

TS: Would you say that you've been fortunate in the Valley to have
strong and influential members of Congress from the North Dakota
and Minnesota area?

RK: Right, right, and not only speaking on behalf of sugarbeets,
on behalf of agriculture. In the whole midwest, we need strong
support in Washington against the strong consumer group that is
constantly seeking ways to lowering prices on food. Which, thank
God, in this country we've got probably the lowest cost of feeding
our people of any place in the world. So the consumers have done
a super job and we've got to continue to do a good job to maintain
agriculture so they can have cheap food.

TS: Does it annoy you to read in the press and hear in the press
about the sugar lobby and you never hear anything about a consumers
lobby, no one ever really identifies that there's a consumers
lobby?

RK: I suppose I'm annoyed by it. I'm annoyed by a lot of things
I read in the press. I often think that the consumer is not
getting enough information, is not being well informed, doesn't
understand the consequences of what might happen without a strong
agricultural community.

TS: Well, since you've been working with the market here, what
would it do to the finances of the Valley if sugarbeets were no
longer a viable crop?

RK: I think you'd see the economy of the Valley suffer
dramatically. I think the Valley would continue to be an
agricultural-related community; I don't think you're going to get
a lot of industry in here other than agricultural-related. But the
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economy would suffer. I think that sugarbeets have brought a lot
of money into the Valley. It's been good for the community.

TS: On a year-to-year basis, are sugarbeets the most profitable
cash crop?

RK: Oh, you could get an argument with maybe the bean growers or
the potato growers, but my opinion is that on a long-term basis,
sugarbeets have been as good or better than any of the other crops.
They've been probably more of a risk, also. For an individual
person, he might say that sugarbeets was not good for him, but on
the whole I think that I would have to say that sugarbeets have
been one of the most profitable crops.

SB: Wouldn't you say that they've also made better farmers out of
the farmers who grew them?

RK: Oh, absolutely. And I think that we'd also have to say that
those who grow sugarbeets are the good farmers, too. You know, we
have the cream of the crop growing them. I think it takes a very
good farmer to grow a crop of sugarbeets profitably. There are
farmers that have tried to grow sugarbeets and they haven't been
profitable and they're no longer farmers. Just because you're
growing sugarbeets doesn't guarantee that you're going to make a
lot of money at it.

TS: Well, these [benefits] are for the individual. Now, for the
Valley as a whole, is the sugarbeet dollar more widely distributed
say then the wheat dollar or the potato dollar? Do more people
benefit from the sugarbeet dollar? Or is that hard to say?

RK: That's hard to say. There are probably more people employed
with the sugarbeet industry than say in the grain industry; maybe
not in the potato industry.

I would say so. I think it offers more means of employment.
Once the dollar is given to the farmer and how he spends it, I
would guess that he spends it in the same way as any of his dollars
that he gets for any of his crops.

TS: Would you care to hazard a prediction on the future of the
industry in the Valley?

RK: I think the sugarbeet industry will continue to be a viable
industry in the Valley. As long as sugar is treated domestically,
if everybody in the United States has the same treatment—we're
working off of the same program, say if it's a government program
or if we have to compete in the world, that we're working off of
the same song sheet—we can compete in the world. But if we have
to compete with Europe and they support their industry and we don't
ours, then we can't compete with the governments.

TS: Then we'd be victims of dumping cheap sugar in the United
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States?

RK: We can compete as long as we don't have to compete with
governments. If it's a total fair-trading thing, I don't think
anybody in the Red River Valley would be afraid of competing in a
free-trade economy as far as sugar is concerned.

TS: You feel that if everybody plays by the same rules, the Valley
will be okay?

SB: We're striving to be a lower [cost] producer all the time to
compete with production costs worldwide.

TS: Can you think of anything else you'd like to add? We've got
a lot of detail here.

RK: No. I think we've got an awful lot.

TS: I think we did a really good interview. I'd like to thank you
for doing it.

[End of Interview]
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